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Esteem believe that the essence of their long term business success is rooted in their philosophy of
developing people within the Esteem Team combined with an agreed set of values which the Esteem
team lives by.

= Ensure our customers feel Esteemed every time
= Relish Responsibility

= Say genuine mistakes are okay

= Make quality time for each other

= Love Questioning

Esteem is a Training and Consultancy company specialising in supporting and promoting
Entrepreneurial Development. Based in Glasgow, Esteem operates throughout the UK, South Africa
and Eastern Europe.

Esteem was established by Trudy MacKenzie in 1986, initially in a part time basis and the developed
into a full time enterprise in 1988.

Esteem were the first small company in Scotland to achieve the Investors in People standard in 1992.

Esteem’s quality motto is “We Walk the Talk” and we used our own experiences to skill transfer to our
clients.

Esteem has 4 main products;

Performance+

Performance + is a simple business improvement programme which covers
seven key business areas and culminates in assisting organisations to achieve
the Investors in People Standard. This programme is based on 9 years
experience of running the ‘Building a Better business’ Group Programme across
all industry sectors, locations and sizes of organisation in the UK and
Internationally.
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Management+ +
This is a Management Development Programme comprising of a range of

participative personal development workshops. These aim to provide managers Management
with the additional skills to enable them to work “efficiently and effectively whilst

remaining cool, calm and sane!” There are 12 workshops in total covering a

diverse range of topics. The topics are Project management, Delegation not

Abdication, Communication, Creative Time Management, Leadership, Exceptional

Customer Service, Project Management, Workplace Wellbeing, Accelerated Learning,

Motivating Your Workforce, Creative Presentation Skills and Managing Performance.

Online+

Esteem in a Learn Direct branded Centre and as such we offer online Learning +
Bytes. There are hundreds of courses to choose fro ranging from 30 minutes to l :

4 hours. All available on-line at the touch of a button. In addition to this all of @n ] ne
our programmes are supported by accompanying materials available on

Esteem’s website. There are examples of good practice, sample forms, checklists,

policies and documents for delegates to customise and use.

Innovate +

Esteem also specializes in the development of workshops and related materials. Inn @vate

License+ - i@
Esteem also offers the opportunity for suitable individuals to invest in a Licensé'} -

License and become part of their network of Licensed Practitioners.




